
4/11/2024

Business Services
Advisory Group



Welcome and Announcements
• Congratulations to John Graham on his 

promotion to Senior Director, Budget 
Office. 

• Welcome and congratulations to Joe 
Weatherford, the new CBO in the 
College of Public Health. 



Have you heard the [rather 
detestable] phrase…“Good enough for government work!” 



Telling UGA’s (and USG’s) 
continuous improvement 
story

BSAG Request: 

Email shawnh@uga.edu or use this 
form to share improvements that we 
can share across UGA and/or add to the 
improvement log. 

mailto:shawnh@uga.edu
https://ugeorgia.ca1.qualtrics.com/jfe/form/SV_1QR4irHhD4xcBRb
https://ugeorgia.ca1.qualtrics.com/jfe/form/SV_1QR4irHhD4xcBRb


Thursday, April 11, 2024

Account Search Tool: 
Jennifer Dunlap



Draft Account Search Tool

1. Draft Tool

2. Expanded descriptions and 
additional notes for quick 
keyword searching

3. Indicator for commonly used 
account codes

4. Indicator for items requiring 
sponsor approval in 
sponsored project section

Key Takeaways

https://onesource.uga.edu/resources/account_code_search/


Standard 
View



Sponsored 
Project 
View



Thursday, April 11, 2024

Overpayment Process Improvements: 
Amanda McHugh



New Overpayment Process

1. New landing page and form

2. CBOs, HR Liaisons, Delegates 
can view all submissions for 
their units

3. Shows repayment status

4. CBOs automatically notified

5. New ticketing system

Key Takeaways

https://onesource.uga.edu/resources/overpayments/
https://app.smartsheet.com/b/form/eb7ac72134e04b13a5ec46c4f546b7fe


New Overpayment Form



CBO, HR Liaison, Delegate View



Thursday, April 11, 2024

Charge to Account Process Improvements: 
Nicole Moon



Draft Charge to Account Process

1. New landing page and form

2. Possible new option to 
provide cross-campus 
visibility for practitioners – 
needs vetting

3. CBOs and Delegates can view 
all submissions for their units 
and request edits

4. Ability to split across multiple 
chartstrings

5. Target launch July 2024

Key Takeaways



Draft New Form



Draft Practitioner (open) View



Draft CBO and Delegate View



Thursday, April 11, 2024

Petty Cash & ClinCard Improvements: 
Kim Seabolt



New Petty Cash and ClinCard Processes

1. New landing page and forms

2. Options to submit new entry, request 
edits, or view status

3. Various roles now have access to view all 
accounts/submissions for their unit 
along with current workflow status and 
comments

Key Takeaways

https://onesource.uga.edu/resources/petty_cash_funds/


View by role



Example CBO View with Comments



Thursday, April 11, 2024

Aging A/R Improvements: 
Susan Caldwell



Draft Aging A/R Process Improvements

1. New automated process in 
the works to distribute Aging 
A/R reports to units

2. Units will receive emails with 
a link to their aging report

3. Can be shared with anyone 
who needs this information

Key Takeaways



Before: Aging A/R Report



After:  Aging A/R Report



Thursday, April 11, 2024

Draft Tax-Exempt Bonds Dashboard:
Darlene McConnell



Draft Tax-Exempt Bonds Dashboard 

1. Draft New Dashboard

2. Shows year over year 
submissions

3. Critical that previous year’s 
information is used as a 
quality check and not simply 
reused. 

Key Takeaways

https://app.smartsheet.com/b/publish?EQBCT=10cad80c11cf4180b1f03699f202f996


Thursday, April 11, 2024

New I-9 and New-Hire Tracker:
Traci Strickland



New I-9/New Hire Tracking Tool

1. New Tracker

2. Allows HR Liaisons to monitor 
and act on their units’ new hire 
completion of the onboarding 
packet and I-9

Key Takeaways

https://dynamicview.smartsheet.com/views/e3ebe474-b1e1-49f6-a7ba-c085ec5bae87


Thursday, April 11, 2024

Journeys & Staff Competency Model: 
Shawn Hill (on behalf of Leslie Rogers)



Journeys & Staff Competency Model

1. Journeys website and 
resources related to staff 
competencies.

2. New tools under construction, 
including a “how will I be 
evaluated” tool, on which we 
would like BSAG’s input. 

Key Takeaways



Journeys & Staff Competency Model



Journeys & Staff Competency Model



Journeys & Staff Competency Model



Thursday, April 11, 2024

Grad Asst Benefits Process Improvements: 
Shawn Hill



Grad Asst Benefits Process Improvement

1. Expected to eliminate over 
90% of chartstring entries in 
GradStatus

2. Expected to save UGA over 
1,000 hours per year

3. Email to CBOs a few weeks in 
advance showing chartstrings 
that will be charged

4. Currently in the design phase 
and need your input

Key Takeaways



Grad Asst Benefits Process Improvement



Thursday, April 11, 2024

Grad Asst. Tuition Requirement & GTRIP:
Anjali Dougherty



Tuition requirement & GTRIP

1. What has been successful for 
your unit in implementing the 
new requirement to include 
graduate assistant tuition on 
sponsored projects?

Key Takeaways



Thursday, April 11, 2024

Qualtrics & Survey Tool RFP:
Bret Jamieson



Qualtrics

1. Qualtrics has continued to rapidly escalate 
costs.

2. Meanwhile, UGA use of Qualtrics has grown 
beyond the scope of the intended use, 
specifically as a form tool.

3. UGA will initiate an RFP with a deadline of 
August 2025 to review other survey tools. 

4. An Admin Memo will be sent on Friday, April 
12, announcing this RFP. 

Key Takeaways



Thursday, April 11, 2024

Center & Institute Credit Report:
Shawn Hill



Draft C&I Credit Report

1. Draft new report

2. Allows units to view proposals, 
awards, and expenditures by C&I 
credit for the firs time. 

3. Currently this is in the vetting 
stage. We would appreciate 
BSAG’s review and input before 
we launch publicly in May. 

Key Takeaways

https://data.oir.uga.edu/


Draft C&I Credit Report



Thursday, April 11, 2024

SPA Process Improvements:
Brad Langford & Cathy Cuppett



Budget Allocations
• Sponsor budgets/justifications don’t align with UGA systems and don't provide needed 

information to ensure correct award setup.

• For all NEW Awards, PI/Unit must utilize the Grants Portal Budget Allocation 
functionality to create allocation/s.  Please use the Budget Allocations Job Aid to ensure 
the budget is setup consistent with anticipated spending.

• If PI/Unit create a budget allocation or request internal rebudgeting which anticipates 
spending in “normally unallowable” expense codes, justification is required if not already 
contained within the proposal's budget justification.

• COMING SOON - If someone with RTC authorities submits internal rebudgeting, these 
will be automated and streamlined – SEE NEXT SLIDE

• COMING SOON – Budget Allocations will also be required for INCREMENTS AND 
REBUDGETING.

https://spa.uga.edu/docs/spa/Budget-allocations-job-aid.pdf


Research Terms and Conditions (RTC) Role



SPA Assignments

Shifting SPA Award and Contract Assignments
• From SPONSOR to UNIT

• This change will provide units fewer SPA Points of Contact

• For larger UGA units, there may be multiple award and contract contacts due 
to the number of Awards/Contracts, as well as degree of complexity



New Workflow States
COMING SOON: SPA is revising all Grants Portal “states” utilizing the following format.

• Whose Action is Needed: What Action is Needed

• Examples:

• PI/UNIT: Pending Compliance Submission/Approval

• SPA: Expediting Award/Mod Setup

• SPONSOR: Pending Negotiation/Response

• This should enable PI/Unit to understand whose action is pending and what action.

• It will also identify who and where biggest delays occur to focus on process improvement 
efforts.

• PLEASE volunteer to review draft states and provide your feedback.



Proactivity for Award Setup
PLEASE utilize Grants Portal to notify SPA when (1) PI/Unit hear a proposal will probably be funded AND 
(2) when the award notice is received.

• COMING SOON:
• Proactive Portal Assessment – does SPA have everything needed to setup the award/mod
• If SPA has everything, SPA WILL EXPEDITE AWARD/MOD SETUP
• Proactive Communications identifying what requires PI/Unit action to avoid award setup delays

• Updated Proactivity to Award Setup Job Aid including common issues which prompt award delays :
• Grants Portal FP Record is incomplete;
• FP Record is not fully approved;
• Compliance Approvals are pending;
• Budget Allocation/s is not complete;
• Additional Documents provided to sponsor, but not SPA

https://spa.uga.edu/docs/spa/Proactivity-for-Award-SetUp.pdf


Open Discussion

4/11/2024ONESOURCE STATUS CALL



Thursday, April 11, 2024

Should we meet in June? 



If we meet in June 
Georgia Museum 
of Art, June 12 
@3pm

View past meeting 
materials on 
the BSAG website

4/11/2024BUSINESS SERVICES ADVISORY GROUP

https://busfin.uga.edu/bsag/BSAG_schedule_minutes/
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