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Today’s Format

3:00 -3:10 Welcome
3:10-3:15 Overview of Small Group Activity

3:15-4:00 Small Group Brainstorming Session

4:05-4:25 Groups Report Out
4:25 - 4:30 Next Steps & Adjourn Meeting

4:30-5:00 Debrief with Facilitators




« 500+ process improvements and 100,000+ hours saved

« New Goal: Over 1 million hours saved over the next 10 years
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Welcoming back
the founder!

WHAT IS YOUR
BHAG?

B - Big
H - Hairy

A - Awesome

(or word of your choice)

G -Goal
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The purpose of BSAG is to serve as an action
oriented and advisory group that works
collaboratively to improve business processes.

Monday, August 26,2024
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Discussion Goal

Determine processes/areas that our group would
like to see prioritized for improvement
»Provide any details of what would be helpful in a solution



Where would UGA see the greatest impacts from
streamlined workflow processes, reduced
duplication of effort, and improved
transparency into data?

Monday, August' 26,2024
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https://www.menti.com/aly564f8vvxq
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8 Next Meeting
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Law School’s Larry
Walker Room,
. October9 @3pm

View past meeting
materials on
the BSAG website
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https://busfin.uga.edu/bsag/BSAG_schedule_minutes/
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