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Friday, December 13, 2024

RSA Dashboard:
Laurel P & Chris A, University HR



RSA Dashboard

1. Huge thanks to our pilot 
testers for their feedback!

2. Looking for additional 
feedback

3. Use the RSA dynamic view to 
monitor the status of your 
compensation transactions. 
Feel free to submit feedback 
to HRWeb@uga.edu.

4. Requested Action: Share 
input when live in January. 

Key Takeaways • Planned Release: Early to mid January 2025.

• Processing Days: UHR will explore adding a processing 
days column to the dynamic view. This should include 
definitions of what processing time means and the areas it 
may encompass.

• Awaiting Information: Statuses have been added to clarify 
what types of information are needed from the dept. Ex. 
Awaiting Dept – Analysis Questions or Awaiting Dept – 
Documentation Needed

• Status Breakdown: UHR will add a breakdown of the status 
in the description for the dynamic view, along with 
explanations of what the different colors represent.

mailto:HRWeb@uga.edu


Friday, December 13, 2024

New Process Improvement Team:
Shawn Hill



New Process Improvement Team

• Newly formed team will include 
Terri Akers and a dedicated 
Franklin College position as a pilot. 

• Solutions will be shared across UGA 
wherever possible. 

• Our quest for 1,000,000 hours 
saved has begun! 

• Requested Action: Let us know of 
automation opportunities. 

Key Takeaways



Friday, December 13, 2024

Power BI for Reporting:
Andrew Westbrook, OIR



Power BI for Reporting

1. Microsoft's Power BI 
Training 

2. Refreshed look and feel for 
OIR Reports

3. Additional Self-Service 
Capabilities

4. Requested Action: We will be 
looking for pilot testers in the 
near future

Key Takeaways • OIR is transitioning reporting tools from Tableau to 
Power BI

 1400 Reports currently on Tableau Server
• All faculty & staff have Power BI developer licenses 

through the EITS A5 Licensing
• OIR data will be available to designated users to build 

their own reports.

https://learn.microsoft.com/en-us/training/browse/?expanded=power-platform&products=power-bi
https://learn.microsoft.com/en-us/training/browse/?expanded=power-platform&products=power-bi


Friday, December 13, 2024

Financial Skills Training
Ben Nunley, Finance Division



Financial Skills Training

• Finance will provide 
standardized trainings in PEP 
that can be used for new or 
existing business staff. 

• We will develop a dashboard 
that shows “skills” attained 
across your organizations. 

• Requested Action: If anyone 
would like to be a pilot testing 
group for this training, let us 
know. 

Key Takeaways

https://360.articulate.com/review/content/47d029e3-07f1-468c-bea9-896a714fbf7f/review


Friday, December 13, 2024

Anaplan Implementation: 
Rachel C. & John G., Budget Office



Anaplan  Implementation

1. Go-live in January 2025

2. System access and self-serve 
trainings in January

3. In-person trainings in 
February

4. System: Improved navigation 
and added functionality

Key Takeaways • January 2025: The new Budget Management & 
Planning System will go live to campus in January 2025.

• Jan. 15, 2025: Users will be granted access to the 
system. 

• Jan. 15, 2025: The  knowledge base trainings will be 
available to campus.

• February 2025: In-person training sessions will begin 
in early February 2025.



Home page offers an organized layout that allows for easier navigation throughout the system.



Vacant position management now in the hands of campus units. 



Position Funding report is now accessible by Financial Department.



Friday, December 13, 2024

ClinCard:
Kim Seabolt, Bursar & Treasury Svcs.



Background info on ClinCard
What is it? ClinCard is a reloadable, prepaid, Visa-branded 
physical or virtual card used to compensate human 
subjects. Since launching a pilot program, ClinCard has now 
supported:

2,800+ human subjects

80+ studies

$275K+ dispersed to human subjects

160+ replacement cards have been issued (e.g., lost or stolen cards and deleted emails of  virtual 
cards)



We are introducing improvements that align with feedback from faculty and researchers, 
ensuring a more user-friendly experience.

Updates & FAQs

Q: If I have a submitted/approved protocol and informed consent which did not 
anticipate ClinCard usage, am I required to switch to ClinCard during the project 
period?

A: No. You will not need to switch compensation methods during the project period.  But, 
ClinCard should be used for future studies/protocols.

• Launching a New Informational Page
• Improvements with the website for a more streamlined process
• New one page job aids for both the participant and faculty/staff
• Bulk Load option piloting



Updates & FAQs
Q: Is ClinCard the only available method for human subject compensation?

A: ClinCard is designed to meet most human subject compensation requirements, 
regardless of the amount. The system offers several time-saving features, including 
milestone payment processing and bulk load options (currently in pilot), which streamline 
workflows and reduce administrative effort. However, we recognize that exceptional 
circumstances may require alternative solutions. To address this, we are working on 
enhancements to the application process to accommodate petty cash options for specific 
needs.



Q: Are employee-reimbursed gift cards an option?

A: All human subject compensation payments must follow the petty cash process. 
Personal funds should not be used for these payments when UGA funds are intended to 
cover the compensation.

Q: There are no Fifth Third Banks in Clarke County, how can the participant use the ATM 
withdrawal without a fee?

A: Fifth Third Bank ATMs are located at various businesses throughout Clarke County, 
primarily inside RaceTrac locations or designated Partner ATMs.

Updates & FAQs



Friday, December 13, 2024

Request: Is your unit willing to host a 
BSAG Meeting in 2025?

Please email shawnh@uga.edu

mailto:shawnh@uga.edu


Friday, December 13, 2024

Open Discussion



Ne xt  Me e t in g
Memorial Hall 
Ballroom, 
February 12 @3pm

View past meeting 
materials on 
the BSAG website

12/13/2024BUSINESS SERVICES ADVISORY GROUP

https://busfin.uga.edu/bsag/BSAG_schedule_minutes/
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