
2/12/2025

Business Services
Advisory Group



Today we will cover
• Progress on BSAG priority list

• Reporting Liaisons 2025 strategy

• Labviva update

• Procurement bypass

• Faculty performance reviews

• Journeys job structure review

• SPA – decreasing delays in award setup

• Budget Management & Planning System update
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Progress on Process Improvements List: 
Shawn Hill



Progress on BSAG Priority List



For awareness
The EITS team will host a breakout 
session tomorrow after the Status Call 
on the future of UGA's survey tools. 
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Reporting Liaisons:
Josh Hanna & Hailey Normandia



Reporting Liaisons 2025 Strategy

1. Working with OIR to rebuild 
operational reports in the 
Data Warehouse in Power BI

2. OIR Data Warehouse 
Operational Reports: 
https://oir.uga.edu/data/oper/fina
ncials/ 

3. Volunteer for 
Subcommittees here: 
https://app.smartsheet.com/b/for
m/2dc4a0bcaf514e95991dcd39d9
83953a

Key Takeaways • Reporting Liaisons has a new strategy for 2025 to work 
with OIR to rebuild operational reports from the Data 
Warehouse in Power BI

• Seeking volunteers to serve on 4 subcommittees that will 
advise OIR and Reporting Liaisons on subset of reports:

o Budget & GL Reports​
o HR & Payroll Reports​

o Research Reports​​
o Metrics & Legacy Data

https://oir.uga.edu/data/oper/financials/
https://oir.uga.edu/data/oper/financials/
https://app.smartsheet.com/b/form/2dc4a0bcaf514e95991dcd39d983953a
https://app.smartsheet.com/b/form/2dc4a0bcaf514e95991dcd39d983953a
https://app.smartsheet.com/b/form/2dc4a0bcaf514e95991dcd39d983953a
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Labviva & Procurement Bypass:
Bob Currey



Labviva Implementation Update

1. We appreciate the strong 
support and feedback from 
campus users since launch

2. To date, the system has 
processed 26K 
transactions  and produced 
$136K in YOY savings

3. Multiple enhancements to the 
functionality have been made 
based on UGA user feedback 
(with more planned!)

4. Keep the feedback coming!

Key Takeaways • Labviva launched in UGAmart on July 8, 2024

• Labviva is a private UGA marketplace for Lab & Medical 
Supplies that provides price, availability and business 
details for multiple suppliers at once

• Through the first half of FY25, campus users have 
purchased 25,666 line items worth $8.34M in the 
marketplace



Labviva Performance to Date

For the first half of FY25, the platform generated $136K (or 3.8%) of YOY savings 
and up to $370K (or 7.8%) in Cost Avoidance (not inflation adjusted)



Labviva Enhancements Since Launch



Procurement Bypass

1. Continue to see YOY growth in 
PO demand with FY25 already 
tracking 4.7% higher YTD

2. Procurement continuing to 
expand UGAmart content 
options to increase volume of 
‘bypass’ orders 

3. Bypass orders are released 
straight to the supplier once 
approval workflows inside 
UGAmart are completed

4. To accelerate order placement, 
make purchases from existing 
catalog or hosted content options 
in UGAmart

Key Takeaways



Helpful Tips
• Use punchout catalogs or hosted 

content with contract badge – 

Once approved, orders from 
these sources can bypass 
Procurement.  

• Use the right accounting - Using 
the correct chart strings or 
speedtypes will reduce risk of 
budget check failure or 
downstream approval failures.

• Plan for the approval workflow - 
Orders processed late at night or 
on the weekend will be reviewed 
by required approvers & UGA 
central staff on the next available 
workday. 

Procurement Bypass
Sample Workflow
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Faculty Performance Review:
Sunshine Jordan



Faculty Performance Reviews 

 
1. Faculty Performance 

Reviews webpage contains 
full instructions and details

2.  Required by USG

3.  FALs first point of contact for 
supervisors

4.  Questions? Contact Office of 
Faculty Affairs 

Key Takeaways Visit website for full details

https://onesource.uga.edu/resources/faculty_performance/
https://onesource.uga.edu/resources/faculty_performance/


Annual Evaluations
Timeline
• January - March 31: Supervisors enter scores / allocation of effort
• April 1 - April 30: Units review
• May 1 - June 29: Office of Faculty Affairs final review
• June 30: Scores uploaded into OneUSG Connect. Required

Full-time Faculty
Active during CY 2024

Not Required
Part-time faculty
Limited term faculty
Adjunct faculty
Admin A faculty

Smartsheet 
• Submit Annual Evaluation scores (1-5) for each effort area and overall
• Prepopulated with faculty data (snapshot 12/31/2024)

• Missing from List – submit a ticket
• Extra on List – mark as “not submitting”

• Allocation of Effort prepopulated with data submitted last year
• Faculty Affairs Liaison (FAL) can add Delegates



PTR, Admin Review, PRP/PIP

Form 
• Outcomes “successful” or “unsuccessful” for each effort area 

and overall
• Date of this review and projected date of next review
• If applicable and fully approved, PIP may be uploaded 

(or submitted later)

Form 
• Only final approved plan needs to 

be submitted
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Journeys Job Structure Review:
Laurel Palmer & Russ Ramsey



Journeys Job Structure Review

1. Deans, VPs, CBOs, and HR 
Liaisons received guidance on 
Jan. 27 regarding job 
structure reviews for their 
units

2. Key areas to review include: 
Job Family, Job Function, 
Track Levels

3. Notes/requested action: 
Common questions we’ve 
heard and any other 
questions while we’re 
together as a group?

Key Takeaways
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Sponsored Projects Administration:
Jill Tincher & Cathy Cuppett



Decreasing Delays in Award Set-Up

1. Suggestions

2. Why do we have an issue?

3. What have we done to date?

4. What are the additional 
planned improvements?

Key Takeaways
Why do we have delays with award set-up?
• Exponential Growth in Sponsored Projects

• 21.7% award dollar increase in 5 years and approximately 4800 mods/year
• Grants Portal plus Robust Financial Management System

• Increased account codes, chart strings, fields, etc.
What have we done to date?
• In 2021:

• Budget Templates (Simple, Detailed, and Fully-Burdened)
• Productivity for Award Set Up and Productivity for Award Management

• In 2022:
• Pending Award for 6 months and 50% of the funds

• In 2024:
• Research Terms & Conditions Practitioner             Post Award (Minimal 

Risk)
• Residual Balance            Post Award (System Validation = No Risk)
• Chart strings, account code changes             Post Award (47% Mods)
• Systematic Validation/Emails: Transmittal, Compliances and Budget
• Grants Portal Budget Allocation OR Budget Template for new & mods

https://app.smartsheet.com/b/form/ab4201304f1a452cbad03913d0cc0306


Decreasing Delays in Award Set-Up

1. Suggestions

2. Why do we have an issue?

3. What have we done to date?

4. What are the additional 
planned improvements?

Key Takeaways
What are the additional planned improvements?
• Analysis of account codes based upon risk levels
• Budget allocation and reallocations directly routing to Post Award to align 

with national standards and free up Pre-Award to focus on award/mod 
review, negotiation, and sponsor approval

• Peer Review Committee charged with assessing recommendations and 
opportunities

• Staffing Levels in Sponsored Projects Administration
o Post Award is adding a person
o Pre-Award is requesting additional personnel

Do you have suggestions? Let us know by submitting them here!!

https://app.smartsheet.com/b/form/ab4201304f1a452cbad03913d0cc0306
https://app.smartsheet.com/b/form/ab4201304f1a452cbad03913d0cc0306


Account Code Tool – group input

1. Share this link with members 
of your team to suggest 
additional that additional 
notes be added to this tool. 

2. Why do we have an issue?

3. What have we done to date?

4. What are the additional 
planned improvements?

Key Takeaways

https://ugaoir.knack.com/onesource#group-input-account-code-search/
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Budget Mgmt. & Planning System: 
John Graham



Budget Mgmt. & Planning System Data

1. Unit training is 
underway

2. Data in the system is 
live but will be 
refreshed in early 
March.

Key Takeaways
• Unit level In-Person Training began this week.  We will be meeting with all 

units over the next several weeks as part of our change management 
process. 

• If you have not signed your until up for training, we still have spots 
available.  Please contact the budget office to schedule your training.

• We are using the live production environment for our unit trainings. 
Because of this, we will be resetting the system in early March to provide a 
clean environment to campus for the BPSS process.

• You are welcome to use the system to practice and test scenarios for your 
units until that time, but please know that all data will be reset in March.

• We will communicate in advance the date of the system reset. Once the 
system is cleared, we will communicate to campus that they are free to 
begin inputting permanent data.
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Open Discussion



Ne xt  Me e t in g
State Botanical 
Garden: Porcelain 
and Decorative 
Arts Museum
April 9 @3pm

View past meeting 
materials on 
the BSAG website

2/12/2025BUSINESS SERVICES ADVISORY GROUP

https://busfin.uga.edu/bsag/BSAG_schedule_minutes/
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